TOWN COUNCIL MEETING
November 8, 2025

The Ladoga Town Council met on November 8, 2025, in the Ladoga Town
Hall at 9:00 AM for a Regular Council meeting. Present were Council President;
Mike Hubble; Councilmember; Tricia Garcia; Councilmember;. Ronald Brown;
Clerk Treasurer; Amy Holladay; Deputy Clerk; April Bradley; Town Employees;
Donnie Long, Dwayne Scott, Justin Miller; Town Attorney; Dave Peebles. Town
Marshal; Mike Hunley and Town Engineer; Ken Smith were not present. Citizens

present: Drew Dickerson, Ashley Halstead, Jay Prosser, Chris Young and Gina
Zuniga.

Mike Hubble called the meeting to order. The pledge of allegiance was
recited. Mike asked for any corrections to the October 29th Regular Council
meeting minutes as written. Hearing none, Mike called for a motion to-approve the
October 29th Regular Council meeting minutes. Ronald made a motion to approve
the minutes as presented; motion was seconded by Mike; motion passed. Ayes-3.
Mike called for a motion to approve the Claim Docket; Mike made a motion to
approve the Claim Docket; motion was seconded by Tricia; motion passed. Ayes-
3. Mike asked for a motion to approve the September & October Payroll Docket.
* Mike made a motion to approve the September & October Payroll Docket; motion
was seconded by Tricia; motion passed. Ayes-3.

DEPT REPORTS UTILITIES: Don Long: Donnie noted that there are two
dead trees on Washmgton St. that could fall on electric lines. These trees are in the
right of way and need to be cut down. Donnie would like to ask Mint City, who is
already in town doing tree trimming for the Town, to remove the trees. Ronald
made a motion to allow Donnie to ask Mint City to remove both trees; motion was
seconded by Tricia; motion passed. Ayes-3. Donnie noted that he and Dwayne
have planted grass at the park. Eric Mason is going to give Donnie a quote.on
installing gutters on the small shelter. Donnie also noted that he had adjusted the
gates at the park, but they are still settling and may need to be adjusted further.
Mike Hubble noted he was approached by a citizen concerned about.the post for
the gate being in the storm drain. Donnie noted that it was not in the drain. Donnie
plans to work on one of the other drains at the park. The restrooms and concession
stand have been winterized. Dwayne Scott: Nothing . Justin: Nothing LEGAL:
Nothing LAW ENFORCEMENT: Not present. KEN SMITH: Not present

PUBLIC CONCERNS: Chris Young, at 125 Washington St. expressed his
concerns about a car hitting his house and a drunk driver hitting his parked car.
These were two separate incidents. He asked if the Town could do anything to
prevent this from happening again. Dave Pecbles, Town Attorney, noted that the
Town had an option to put up no parking signs, install bollards or boulders in the
right of way. Council will look at the property and take this under advisement.
This item was tabled until the next meeting.

OLD BUSINESS: SOUTH MONTGOMERY SCHOOL REQUEST TO
CLOSE _THE PARK DURING RECESS: Dave Peebles noted that he had
contacted the school attorney via email about this request. Dave noted that there
are several legal issues concerning this request. This item was tabled until the next
meeting. AMI SYSTEM FOR WATER METERS: Mike Hubble asked April for
her input on purchasing the AMI system for water meters. April noted that she
thinks the new system will save the Town money on leak adjustments given to
customers. After further discussion, Mike made a motion to purchase the new AMI




system from Utility Supply for $37,000, motion was seconded by Tricia; motion
passed. Ayes-3._2026 SALARY ORDINANCE AND EMPLOYEE HSA
ACCOUNTS: After discussion, Tricia made a motion to give all employees a 3%
raise for 2026 and to pay Y% of the deductible to each employee who has the towns
insurance, which will be deposited into the employees HSA account; motion was
seconded by Mike; motion passed. Ayes-3.

NEW BUSINESS: SHED AT THE PARK: Discussion was held about the 8x10
shed that was placed at the park by South Montgomery School Corp. It was noted
that the school did not get official permission to place the shed on town property.
Dave Peebles noted that there should be a lease agreement for the shed. It was also
noted that the shed is in an area that holds water and should be moved to a different
location. Council will talk with Town employees to see where a better place to
place the shed. This item was tabled until the next meeting. DETERIORATING
CURB _IN FRONT OF HHSB: Blake Zachary/ HHSB had expressed his
concerns via email about the deteriorating curb in front of HHSB. Blake had
emailed INDOT about the curb. INDOT informed Blake that it was the Town’s
responsibility to fix the curb. After discussion, it was decided that one of the
council members will contact INDOT. This item was tabled until the next meeting.

ADDITIONAL ITEMS TO BE BROUGHT BEFORE THE BOARD:

CLERK TREASURER: Amy noted that she had received the yearly contract
for 2026 from AWL. The cost of the services will be $12,680.00. Amy noted that
she had budgeted enough to pay the contract. Mike made a motion to accept the
2026 contract for $12,680.00; motion was seconded by Ronald; motion passed.
Ayes-3.

DEPUTY CLERK: Nothing

TOWN COUNCIL: Mike: read letters from Jessica Miller at 211 N.
Washington St. and Lauren Forsyth at 219 E. Elm St. asking for adjustments to
their water and sewer bills due to water leaks. Both customers noted that the leaks
had been fixed. Mike made a motion to adjust both customers the maximum
amount of $300.00; motion was seconded by Tricia; motion passed. Ayes-3. Mike
asked for a motion to cancel the regular council meeting on November 26, 2025.
Tricia made a motion to cancel the November 26" meeting; motion was seconded
by Ronald; motion passed. Ayes-3.

Mike made a motion to adjourn the meeting; the motion was seconded by Tricia;
motion passed; Ayes-3.
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