TOWN COUNCIL MEETING
-APRIL 29, 2026

The Ladoga Town Council met on April 29, 2026, in the Ladoga Town Hall
at 3:00.PM for a Regular Council meeting. Present were Council President; Mike
Hubble;,,Councilmember; Ronald Brown; Councilmember;. Tricia Garcia; Clerk
Treasurer; Amy Holladay; Deputy Clerk; April Bradley; Town Employee; Donnie
Long; Town Employee; Dwayne Scott; Town Employee; Justin Miller; Town
Marshal; Mike Hunley. Town Attorney; Dave Peebles. and Town Engineer Ken
Smith. Citizens present: Tod Powers, Jay Prosser, Daryl Holt, Jack Elless, Ronda

Hubble, Sarah Woods, Briana Cloncs, Laura Benson, Sheila Zielinski, Scott
Benson and Rick Bruton.

Mike Hubble opened the Public Hearing concerning the Electric Rate
increase.

The purpose of this hearing was to give the residents of the Town of Ladoga
and other interested parties an opportunity to appear and be heard concerning the
Electric rate increase.

Mike opened the floor for public discussion on the rate increase. Having no
comments or concerns voiced, Mike closed the discussion session. Mike made a
motion to adopt Ordinance 2026-4 AMENDING ORDINANCES ESTABLISING
RATES AND CHARGES OF THE TOWN OF LADOGA FOR SERVICES
RENDERED TO USERS OF THE LADOGA ELECTRIC UTILITY, AND
REPEALING RATES IN CONFLICT THEREWITH; motion was seconded by
Ronald; motion passed. Ayes-3. Mike then made a motion to suspend the rules of
read and pass Ordinance 2026-4 on 2™ and 3™ read; motion was. seconded by
Ronald; motion passed. Ayes-3. .

Mike then closed the Public Hearing and opened the regular Council
meeting.

Mike Hubble called the meeting.to order. The pledge of allegiance was
recited. Mike asked for any corrections to the April 11th Regular Council meeting
minutes as written. Hearing none, Mike called for a motion to approve the April
11" Regular Council meeting minutes. Ronald made a motion to approve the
minutes as presented; motion was seconded by Mike; motion passed. Ayes-3. Mike
called for a motion to approve the Claim Docket; Mike made a motion to approve
the Claim Docket; motion was seconded by Tricia motion passed. Ayes-3.

DEPT. REPORTS: UTILITIES: DON LONG: Donnie presented 2 quotes for
patching streets. Howard Companies’ quote was $20,730.00 and David Price
Excavating, Inc. was $7400.00. After discussion, Tricia made a motion to accept
the quote from David Price Excavating, Inc.; motion was seconded by Ronald;
motion passed. Ayes-3. Donnie noted that Glenco/ David Price Excavating, Inc.
will be starting on the water line relocation on Main St. this week. The INDOT
culvert replacement project will start the first week of June. Donnie also noted that
he had gotten measurements for sidewalk replacement on South, Meridian and
Sycamore Streets. There will also be trees that will need to be removed before the
sidewalks are replaced. Amy noted that there was $12,000.00 in the budget for
sidewalks. Council will look at the sidewalks and decide which ones to replace this
year. DWAYNE SCOTT: _ Nothing JUSTIN MILLER: Nothing LEGAL:
Nothing LAW_ENFORCEMENT: Nothing KEN SMITH: Ken presented a
written list of projects he is working on.




PUBLIC CONCERNS: Brianna Cloncs/Shifty’s Bar and Grill asked the
Council for permission to close a portion of Main St/ SR234 for a rib fest to be
held in September. Town Marshall, Mike Hunley expressed his concern about
public safety. He noted that this would be at the peak of harvest season and the
Ladoga does not have a truck route for semis and farm equipment. After
discussion, Ronald made a motion to deny the permission to close Main St./ SR234
for the festival; motion was seconded by Tricia; motion passed. Ayes-3. Sarah
Woods/ Taylor Manor Apts., Sarah noted that there is a storm drain issue at
Taylor Manor Apts. She asked if she could obtain a storm drain map from the
town. Ken Smith noted that he has a map and would get her a copy. Donnie noted
that the storm drain at Taylor Manor does not empty into the Town’s storm water
system.

OLD BUSINESS: None

NEW BUSINESS: None

ADDITIONAL ITEMS TO BE BROUGHT BEFORE THE BOARD:

CLERK TREASURER: Amy noted that the fire department wanted permission
to open a hydrant for a sprinkler at the school during field day on May 21 Ronald
made a motion to allow the hydrant opening for field day at the school; motion was
seconded by Mike; motion passed. Ayes-3. Ronald told the public to be aware that
there could be brown water due to the hydrant opening.

DEPUTY CLERK: April and Ken Smith are working on the planning grant
study for water, wastewater and storm water. April also noted that the main copier
in the office needs to be replaced and instead of buying a new one we will lease
one.

TOWN COUNCIL: Nothing

Ronald made a motion to adjourn the meeting; the motion was seconded by Tricia;
motion passed; Ayes-3.
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