
TOWN COUNCIL MEETING
October 11, 2025

The Ladoga Town Council met on October II, 2025, in the Ladoga Town
Hall at 9:00 AM for a Regular Council meeting. Present were Council President;

Mike Hubble; Councilmember; Tricia Garcia; Councilmember; Ronald Brown;
Clerk Treasurer; Amy Holladay; Deputy Clerk; April Bradley; Town Employees;
Donnie Long, Dwayne Scott and Justin Miller; Town Attorney; Dave Peebles and

Town Engineer; Ken Smith. Town Marshal; Mike Hunley was not present.

Citizens present: Jay Prosser, Drew Dickerson, Jack Elless, Scott Lowe, Ashley
Halstead, Kevin Neal and Amanda Hatrick.

Mike Hubble called the meeting to order. The pledge of allegiance was
recited. Mike asked for any corrections to the September 24th Regular Council
meeting minutes and the 2026 Budget Adoption Hearing minutes as written.

Hearing none, Mike called for a motion to approve the September 24thand Regular
Council meeting minutes and the 2026 Budget Adoption Hearing minutes. Ronald
made a motion to approve both minutes as presented; motion was seconded by

Mike; motion passed. Ayes-3. Mike called for a motion to approve the Claim
Docket; Mike made a motion to approve the Claim Docket; motion was seconded
by Tricia; motion passed. Ayes-3.

DEPT. REPORTS: UTILITIES: Don Long: Donnie noted that during the

SMSC fall break, they will be working on planting grass at the park. Donnie also

asked council for permission to get a quote for a gutter on the small shelter house.

Donnie noted that the tennis net has been ordered, and he recommended painting
the old metal backboards on the basketball court. He is concerned about kids
breaking acrylic backboards. Donnie also noted that it's his opinion that the entire
sidewalk on Washington St. from Fuzzy Bear north to College St, does not need to

be replaced. He will have Emminger's only replace the bad spots to save money.
Donnie spoke with INDOT about capping the water line on Main St before the end
of the year. Jay Busse Construction should be able to take care of it in November.
Donnie also spoke with Gary Conkright about patching/paving some small areas

around town. Mr. Conkright advised that he will complete the paving/ patching in
the spring of 2026. Donnie advised Council that he will need to order 110-120

more water meters. Dwayne Scott: Dwayne noted that Mint City has begun the
tree trimming project and they are taking the mulch to the sewer plant and

Justin: Nothing LEGAL:spreading it with the backhoe to prevent a fire.
Nothing LAW ENFORCEMENT: Not present. KEN SMITH: Ken noted that
the agreed order for IDEM is complete and has been turned in. The Community
Crossings grant is due October 3 ISt and the match for the grant is 20% this year.
Mike made a motion to allow Ken to move forward with the grant and any reports

needed;motion was seconded by Ronnie; motion passed. Ayes-3.

PUBLIC CONCERNS: Scott Lowe voiced his concern about how the council
is taking care of the town. Scott was very upset and left the meeting. Jack Elless
asked what the executive session was about. Dave Peebles, Town Attorney,
responded that what is discussed in executive sessions cannot be discussed in a

public meeting.

OLD BUSINESS: FALL DUMPSTER DAYS : Kevin Neal and Amanda
Hatrick with Neal Trash were present to discuss Fall dumpster day. Tricia noted

that there were concerns about the cost of using the grapple truck. Jay Prosser
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expressed his concerns about the tires that were picked up at the Spring dumpster
day at the Town's expense. After further discussion, Ronald made a motion to use
the grapple truck with pick up being the 10thof November; motion was seconded
by Mike; motion passed. Ayes-3. Council also noted that they would like to utilize
dumpsters during the spring clean-up.

NEW BUSINESS: No new business was discussed

ADDITIONAL ITEMS TO BE BROUGHT BEFORE THE BOARD:

CLERK TREASURER: Nothing

DEPUTY CLERK: April noted that the library would like to have parking lines
painted on the east side of the library. April presented a proposal for an upgrade in
the Neptune software for the Council to look over. April also noted that the Town
has not raised their electric rates since 2009. INIPA is raising their rates 3%. She
asked for permission to have an electric rate study done by Krohn. Mike made a
motion to do an electric rate study; motion was seconded by Ronnie; motion
passed. Ayes-3.

TOWN COUNCIL: Tricia: Tricia asked the town employees if they had gotten
a quote for the sidewalk on Meridian St. Donnie noted that he was waiting to get
the invoice for the sidewalk on Washington St. to make sure there was enough
money left in the sidewalk fund. Ronald: Ronald noted that he had received
several complaints about people standing and sitting on the highway during the

queen of hearts drawing at Shifty's Bar. Discussion was held.

Ronaldmade a motion to adjoum the meeting; the motion was seconded by Tricia;
motion passed; Ayes-3.
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