TOWN COUNCIL MEETING
MAY 9, 2026

The Ladoga Town Council met on May 9, 2026, in the Ladoga Town Hall at
9:00 AM.-for a Regular Council meeting. Present were Council President; Mike
Hubble; Councilmember; Ronald Brown; Councilmember; Tricia Garcia; Clerk
Treasurer; Amy Holladay; Deputy Clerk; April Bradley; Town Employee; Justin
Miller. Town Employee; Donnie Long; Town Employee; Dwayne Scott; Town
Marshal; Mike Hunley; Town Attorney; Dave Peebles. and Town Engineer Ken
Smith were not present. Citizens present: Trent Lowe, Jay Prosser, Megan Noggle,
Daryl Holt, Tod Powers, Jack Elless, Kendra J ones and Anthony Richards. - -
~Mike Hubble called the meeting to order. The pledge of allegiance was
recited. Mike asked for any corrections to: the April 29th Regular Council meeting
minutes as written. Hearing none, Mike called for a motion to approve the April
29" Regular Council meeting minutes. Ronald made a motion to approve the
minutes as presented; motion was seconded by Mike; motion passed. Ayes-3. Mike
called for a motion to approve the Claim Docket; Mike made a motion to approve
the Claim Docket; motion was seconded by Tricia motion passed. Ayes-3.

DEPT. REPORTS: UTILITIES: DON LONG: Not present DWAYNE

—

SCOTT: Not present JUSTIN MILLER: Nothing LEGAL: Not present LAW
ENFORCEMENT: Not present KEN SMITH: Not present

PUBLIC CONCERNS:  Megan Noggle/Librarian asked for permission to
close a portion of Franklin St. on June 1° for a street fair. Ronald made a motion to
allow the closure; motion was seconded by Mike; motion passed. Ayes-3. Megan
also noted that the library is going to be building on an addition and urged the
public to complete the survey to help with obtaining a grant. The library received a
grant from Wabash College and purchased a 3-D printer. The printer is for library
staff use only at this time but will soon be open to the public. Kendra Jones/
3B2G Properties gave the. Council an update on the Unsafe Building Order for
111 N. Washington St. She noted that the owner is working on a new building
permit and cannot move forward with any renovation until the permit goes
through. She noted that the owner does have liability insurance. She will keep the
Council updated on the progress. Tod Powers asked the Council if the alley on the
west side of his property could be closed during the construction/closure on
SR234. Tricia made a motion to temporarily close the alley during construction;
motion was seconded by Mike; motion passed. Ayes-3. Anthony Richards noted
that the street at the corner of Messick and South is in bad shape. He also noted

that the trees need to be trimmed in that area also. Council will check the area after
the water line movement in June.

OLD _BUSINESS: SIDEWALKS ON SOUTH, MERIDIAN AND
SYCAMORE ST: This item was tabled until the town employees can get quotes.

NEW_BUSINESS: APPROVAL OF PAYMENT FOR COMMUNITY
CROSSINGS GRANT: _Amy noted that the paving project was complete and she
needed p-e_rmission to pay the invoice. Tricia made a motion to approve payment;
motion was seconded by Mike; motion passed. Ayes-3.




ADDITIONAL ITEMS TO BE BROUGHT BEFORE THE BOARD:

CLERK TREASURER: Amy noted that Ron Gibson had spoken with her about
the alley south of his property at 122 N. Sycamore. The Town had replaced a water
line in the alley and cars had driven on Ron’s property to avoid the construction.
Ron would like the Town to re-route the ally to get it off his property. Council
noted that Ron will need to get the property surveyed to find the exact property
line. Amy also noted that she will be working on the budget for 2027 soon.

DEPUTY CLERK: April noted that she had submitted the legal ad for the
planning grant.

TOWN COUNCIL: Ronald noted that the tree in front of Zach Largent’s house

is in bad shape. Council noted that this had already been discussed in a previous
meeting. The tree is not the Town’s responsibility. Ronald also noted that he had
contacted Sondra Sixberry, County Clerk, about the Ladoga election. Sondra
should be at the next meeting.

Tricia made a motion to adjourn the meeting; the motion was seconded by Ronald;
motion passed; Ayes-3.
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