
TOWN COUNCIL
SPECIAL MEETING

March 2, 2026

The Ladoga Town Council met on March 2, 2026 in the Ladoga Town Hall at 7:00 PM
for a Special Council meeting. Present were Council President; Mike Hubble; Councilmember;
Ronald Endicott Brown; Clerk Treasurer; Amy Holladay; Deputy Clerk; April Bradley and

Town Employee; Dwayne Scott. Councilmember; Tricia Garcia; Town Employees: Donald
Long and Justin Miller Town Marshal; Mike Hunley; Town Attorney; Dave Peebles and Town
Engineer; Ken Smith were not present. Citizens present: Jay Prosser, Rory Perry, Reggie Perry,
Ray Perry, Tod Powers, William Cloud, Amy Cating and Daniel Shackle/ FBT Gibbons.

Mike Hubble called the meeting to order. The pledge of allegiance was recited. Mike
asked for any corrections to the February 9thPublic Hearing for Fire Territory meeting minutes
as written. Hearing none, Mike called for a motion to approve the February 9thPublic Hearing
for Fire Territory meeting minutes. Ronald made a motion to approve the minutes as presented;
motion was seconded by Mike; motion passed. Ayes-2.

OLD BUSINESS: APPROVAL OF THE MOU AND AGREEMTN ASSOCIATION OF
INDIANA COUNTIES TAX REFUND EXCHANGE AND COMPLIANCE SYSTEM/

TRECS: Ronald made a motion to approve the MOU for TRECS; motion was seconded by
Mike; motion passed. Ayes-2.

NEW BUSINESS: ORDINANCE 2025-02 APPROVING AN INTERLOCAL
COOPERATION AGREEMENT FOR THE CLARK TOWNSHP- LADOGA FIRE
PROTECTION TERRITORY: Ronald made a motion to pass Ordinance 2025-02 on first
read; motion was seconded by Mike; motion passed. Ayes-2. Mike made a motion to suspend the

rules of read and pass Ordinance 2026-02 on 2ndand 3rdread; motion was seconded by Ronald;
motion passed. Ayes-2. ORDINANCE 2026-01 ESTABLISHING FIRE PROTECTION
TERRITORY EOUIPMENT REPLACEMENT FUND: Ronald made a motion to pass
Ordinance 2026-01 on first read; motion was seconded by Mike; motion passed. Ayes-2. Mike
made a motion to suspend the rules of read and pass Ordinance 2026-01 on 2nd and 3rdread;
motion was seconded by Ronald; motion passed. Ayes-2.

ADDITIONAL ITEMS TO BE BROUGHT BEFORE THE BOARD:

CLERK TREASURER: Nothing

DEPUTY CLERK: Nothing

TOWN COUNCIL: Nothing

Mike made a motion to adjourn the meeting; the motion was seconded by Ronald; motion
passed; Ayes-2.
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