'TOWN COUNCIL MEETING
October 29, 2025

The Ladoga Town Council met on October 29, 2025, in the Ladoga Town
Hall at 3:00 PM for a Regular Council meeting. Present were Council President;
Mike Hubble; Councilmember; Tricia Garcia; Councilmember; Ronald Brown;
Clerk Treasurer; Amy Holladay; Town Employees; Donnie Long and Dwayne
Scott and. Town Engineer;; Ken :Smith. Deputy Clerk; April Bradley; Town
Employee; Justin Miller, Town Marshal; Mike Hunley and Town Attorney; Dave
Peebles were not present. Citizens present: Phil Prosser, Pat Prosser, Eric Mason,
Jennifer Griffith, Colton Watson, Scott Dunlap, Brandon Spear, Lindsay Nehring,
Jason Bannon, Stephanie Hofer, Drew Dickerson, Jack Elless, Brian Foster,
Michael Folzenlogel, Heather Glines, Tod Powers, Kristin Paris, Sherrill Million,
Jacci Boone, Rich Stevens, David Reeves and Michael Nehring.

; Mike Hubble called the meeting to order. The pledge of allegiance was
recited. Mike asked for any corrections to the October 11th Regular Council
meeting minutes as written. Hearing none, Mike called for a motion to appreve the
October 11th and Regular Council meeting minutes. Ronald made a motion to
approve. the minutes as presented; motion was seconded by Tricia; motion passed.
Ayes-3. Mike called for a motion to approve the Claim Docket; Mike made a

motion to approve the Claim Docket; motion was seconded by Tricia; motion
passed. Ayes-3. -

DEPT. REPORTS: UTILITIES: Don Long: Nothing Dwayne Scott: Nothing

Justin: Not present LEGAL: Not present LAW ENFORCEMENT: Not present.
KEN SMITH: Ken noted that IDEM has changed their reviewer for the agreed
order. The Town will need to move faster on the updates required.

PUBLIC CONCERNS: Stephanie Hofer/South Montgomery School
Superintendent: Expressed her concerns about the park being open to the public
during school recess. The school would like the Town to close the park to the
public from 10:00 PM — 1:00 PM. The school would also like to have the authority
to ask anyone from the public to leave the park during recess. They would like
Council to consider an ordinance or change the MOU to grant this authority. After
a lengthy discussion, Council decided to take this request under advisement and
consult with the town attorney before making any decisions. This item was tabled.
Sherril Million: Expressed her concerns about cars parking on the corner of Main
and Messick too close to the corner. She noted that it blocks the view of Main St
when pulling up on Messick St. She sent pictures via text to Amy. Amy showed
the Council members the pictures. It was noted that the vehicle was illegally
parked and that the Council would talk to Town Marshal Hunley about this issue.
Rich Stevens/AWL: Rich asked the Council if they had any questions or concerns
about AWL. He noted that AWL had taken in 28 animals from Ladoga and had
made 22 animal control calls since the first of the year. There were no questions or
concerns. Brian Foster/ Ladoga Recovery Center: Noted that the recover center
will have Trunk or Treat on Thursday October 30". He also noted that the alumni
that have successfully completed their program will be doing community service
for anyone in the community. This work will be supervised by Ladoga Recovery
staff members. Brian invited anyone who would like to know more about the
center or has questions to please come and visit.

OLD BUSINESS: No old business was discussed.




NEW BUSINESS: FOOD TRUCK ORDIANCE: Discussion was held. Council
will consult with the Town attorney about an ordinance. UTILITY SUPPLY:
Scott Dunlap with Utility Supply, presented a new AMI system for the water
meters to the Council. The total cost of the software and installation would be
$37,000.00. Council would like to consult with April Bradley/ Deputy Clerk before
deciding. This item was tabled.

ADDITIONAL ITEMS TO BE BROUGHT BEFORE THE BOARD:

CLERK TREASURER: Amy reminded the council about the 2026 salary
ordinance and the employee HSA account.

DEPUTY CLERK: Not present

TOWN COUNCIL: Ronald: Ronald noted that he had received a request from
Trent Lowe at 114 W. South St. about a new sidewalk. Amy noted that the money
for sidewalks had already been spent this year. Council will have the town
employees check the sidewalk and possibly put it on the schedule for next year.

Ronald made a motion to adjourn the meeting; the motion was seconded by Mike;
motion passed; Ayes-3.
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